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Purpose of Study: To explore University of Dayton (UD) faculty members’ perceptions of their own 
preparedness prior to leading students on cross-cultural programs abroad.
Research Questions
• How prepared to deal with student 
crises and concerns did you feel prior 
to leading an education abroad 
program?
• How prepared did you feel to foster 
intercultural development and 
understanding during the program?
• In what ways did the Office of 
Education Abroad (OEA) at UD 
support and assist in your 
preparation?
• What additional trainings or 
workshops could be implemented at 
UD to further prepare faculty to lead 
students abroad?
Methodology
• I reached out directly to faculty at UD 
who have led education abroad 
programs in the last five years
• Participants included faculty from four 
different academic departments at UD
• I conducted one-on-one, in-person 
interviews with each participant
Findings
• Value of Pre-Departure Trainings
• Hearing experiences of previous faculty 
• Availability of OEA to answer additional 
questions and concerns outside of 
formal training
• Different levels of emergencies
• Ideas for Additional Preparation
• ”Course piece is often what’s lost” –
covering content in shorter amount of 
time
• Better preparation for “everyday issues”,
i.e. money conversion, electrical
adaptors, etc.
• Unpredictability of Incidents During 
Program
• Every program and location is different, 
making it impossible to prepare for 
everything that could happen
• Always felt supported when they did 
encounter emergencies on their 
programs
• The feeling of being unprepared wasn’t 
necessarily valid
• Transferability of Prior Experiences
• Transferable skills learned from other 
experiences helped them feel more 
prepared to handle student crises or 
lead intercultural reflection
• Typically they are not the only faculty 
member on the program, so they lean 
on each other and their experiences as 
well
Implications for Practice
These findings help faculty at the University 
of Dayton who lead or are considering 
leading education abroad:
• Consider how their previous 
experiences, in both their professional 
and personal lives, could aid in preparing 
them to lead students on programs 
abroad
• Understand that feeling fully prepared is 
not possible, and often student crises or 
concerns are completely unpredictable
These findings help the Office of Education
Abroad at the University of Dayton:
• Validate that their current training 
process are seen as thorough and 
beneficial to faculty
• Discern what additional training could be 
incorporated to help faculty feel even 
more prepared for leading programs
Implications for Future Research
• Future studies could examine faculty 
motivations for leading education 
abroad and how that impacts their 
perception of preparedness
• A follow-up study could be done that
compares the feelings of preparedness 
between faculty at UD and faculty at 
universities that have less centralized 
systems (i.e. departments have their
own processes for preparation and 
training is not facilitated through a 
central education abroad office)
“You kind of 
have to just 
expect the 
unexpected.”
“Not until you 
go through it 
do you actually 
feel prepared.”
